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alpaillg alaBiall Glnd &_raii L8 douaiio A pé drogsa e dahio .dalaiwl
alaliadl Julaig & wwgall alsall audi a4 dun niill lgilgsig lgilingie clliai
dyiluitllg &ugaiill gylirallg ciljsliallg &lumiill yalpll adig Aiaiig arainig duyall
ainll cagph go peilis Log lg—auSi say avallall cilujloall Juddl (o 83laLudll cllig

2algll Al Lle lgujaig dasgiuall ciliall &y leall alal_yialg alaall

ISTEDAMA is a non-profit NGO specializing in the development of the capacities
of organizations and individuals, with specialized methodologies and tools in
assessing institutional capacities, analyzing training needs, designing,
implementing and evaluating training programs and development humanitarian
initiatives and projects, Taking advantage of global best practices,

adapted to local environmental conditions and the actual needs of the target groups.
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Effective Entities for sustainable development
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Reference to Institutional Development Locally & Regionally
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Istedama works to empower institutions and individuals
to contribute effectively to sustainable development, by

building capacity by leveraging global best practices and experiences..
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Developing institutional capabilities and enhancing the human
and technical efficiency of institutions
Providing information and resources related to development
and knowledge management
Promoting community participation and activating social
responsibility
Improving the quality of humanitarian and development projects
and maximizing impact
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VE naging CSR Developing strategy & implementation
Plans and financial sustainable Plans
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Internal audit Institutional Assessment & Development
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OUR SERVICEs

There are a lot of special services
for institutions & individuals
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There are a lot of special services
for institutions & individuals
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Performance management

systems design Training & developing
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Accreditation Develope community
service and Products
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Qualifying programs
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Community Studies Sp"ecialist Development Leader Diploma

Lelaindl gl auai ujlao hihaill Lilaal

Social Impact Assessment Practitioner Planning specialist
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Policy making and advocacy program Fundraising Sp"ecialist
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MEAL Specialist Development Media Diploma
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Institutional Development Specialist Project Management Specialist
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Humanitarian and
Developmental Work Diploma
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Our work methodology depends on (Istedama tool), which is exclusive tool designed specifically

to evaluate institutional work and measure the institutions’ performance, in addition to other
international tools and standards that serve the same field, Furthermore we applying the principle

of beneficiary involvement as a priority in all our activities and programs presentedat all stages, starting
with the design stage, through implementation, accompanied by the evaluation and impact assessment.
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Write down Learned Evaluate the Implement the
lessons and improve outputs and development
work outcomes projects
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Republic of Yemen
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